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Use it to 
Understand and learn about stakeholder mapping,  
select tools and methods according to your needs.

Who to involve Your team and the relevant stakeholders.

Results
Action points, a stakeholder map, or an engagement plan  
based on your focus.

Use it to 
Assess the feasibility of your goals, set up a monitoring and 
evaluation plan, write the impact section of a grant application. 

Who to involve

Research project management, beneficiaries, and ideally any 
key stakeholders who you engage with (i.e., consult, inform, 
or involve). It is useful to have a facilitator moderate the 
discussion.

Results
Most often a graphical depiction and/or impact narrative  
of the impact pathways identified throughout the process.

This resource is a (non-exhaustive) collection of materials on stakeholder mapping, 
analysis, and engagement, based on the experiences and insights of the Evaluating 
Societal Impact team. It has been put together to help you foster collaboration with 
your partners and beneficiaries within the impact ecosystem in which you work, 
and includes pointers to different resources and tips for various organisational 
levels and uses.

Theory of Change (ToC) is a formative, process-based evaluation method that is 
most often used to inform or improve project planning. This is a description of the 
framework based on scientific literature, in which you can learn about Theory of 
Change, including where, when, and how to use this method to describe how you 
envision certain changes to happen in a given context, and specify outcomes and 
outputs of your activities.

Evaluating Societal Impact (2024). Stakeholder Mapping Guide. Erasmus University Rotterdam 

(EUR). Online resource.

Evaluating Societal Impact (2024). Theory of Change (ToC): A Method for Impact Planning and 

Assessment. Erasmus University Rotterdam (EUR). Online resource.

Stakeholder Mapping Guide
Theory of Change (ToC): A Method  
for Impact Planning and Assessment

Stakeholder Mapping Guide

(Link will follow)
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Read about  
‘Theory of Change’ at eur.nl


